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Road Safety Management Profile

The Netherlands

Overview

Figure 1 summarises “good practice” elements, lack of such elements and
peculiarities concerning structures, processes, policy-making tasks and
outputs. These are based upon the investigation model developed within
the DaCoTA research project, and the related questionnaire responses of
at least one governmental representative and one independent expert in

each country.
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Road safety

Polrtical will: High (a lot of RS work Is cammed out on top of the activities in the tormal

structures)

Road safety climate: Widepread interest for RS, decentralization exiends the number of

professionals

Pre-conditions

management structures
Road safety Institutions:
highly decentralized.

BKO, a consultative body for
regionallocal authorities.

‘Some intormal bi-tateral
coordination between ministries.

Technical
support

Some permanent mulii-
disciplinary RS research
teams (SWOV, universities,
Ministry).

Shuny inleraclion belween
researchand practice
Strong offerin training
courses.

Researchbudget may be
reduced due to economic
crisis.

Management
processes

Inter-sectoral
coordination:
structurally weak
horizontally, very strong
vertically.

Monitoring: only of
regionallocal activites
within the monitoring of
mabilty policies

Knowledge use: high
(from research,
benchmarking)

Knowledge
production: high,
evaluation is integrated
in RS programmes

Funding: from muftiple
nationallocal sources ,
some funding from the

private sector
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Policy-making
tasks

Policy formulation:
based on knowledge
and on negotiations with
regionalfiocal autharities.

Policy adoption: by,
or under the supervision
of, Parliament

Palicy
implementation: Most
of it at the regionalllocal
levels, with regional
targets. Some NGQOs
are involved

Palicy evaluation:
Process and product
evaluations are included
in the nafional RS
programmes
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Action

Vision: Sustainable
Safety (integrated in
mobility policies)

Strategy: based on
Safe Systems,
approved by Pariament

Targets: national and
regional
Programme: short
term (2 years)

Funding: currently
decreasing at the
national level

Implementation
conditions: may vary
aceording o regions
Good RS culture.

Implementation: may
vary according to
Regions (some lack of
Information)

Figure 1. Overview of road safety management good practice elements in Netherlands -

2010 (Sources: [1].[2])
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Road Safety Management Profile-Netherlands

Structures, processes and outputs

In Figure 2, road safety management structures, work processes and
outputs in Netherlands are described according to the policy-making cycle
(agenda setting, policy formulation, adoption, implementation and
evaluation). Focus is on the national organization and the relations
between national and regional/local structures.
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Figure 2. Structures, processes and outputs in Netherlands - 2010 (Sources: [1].[2])
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Road Safety Management Profile-Netherlands

Good practice “diagnhosis”

The existing RS management structures and processes in Netherlands
were set against the “most complete RS management system” which
would be obtained for a country fulfilling all the “good practice” criteria [1]
(see Appendix).

Diagnosis: The Netherlands

Road safety policy is integrated into wider-ranging mobility policy.

v' A large-spread road safety culture related to a large number of field actors
across the country.

v" Parliament discusses policy orientations and monitors the delivery process.

v' The ministry of Infrastructures and the Environment is designated as the Lead
agency for RS at the national level.

v" Regional and local authorities play an important role in decision-making as
well as in implementation.

v' A formally established coordinating body, BKO, serves to consult and
negotiate with the regional and local authorities.

v" BKO also has a working structure in which boards prepare the ground for
decision-making.

v" Frequent informal consultation of a wide range of stakeholders (including the
private sector).

v"In the absence of formal inter-sectoral coordination, bilateral cooperation
between ministries operates at all levels (from decision-making to
implementation).

v" Along term “vision” for road safety and a twelve-year strategy are included in
mobility policy.

v' Successive two-year programmes are planned and implemented, which
provides some flexibility to strengthen interventions and review funding
procedures.

v' Multiple sources of funding, including regional and local authorities and NGOs.

v' Some global monitoring of road safety activities at the regional/local levels,
reporting to Parliament.

v' Evaluation of safety measures is part of the culture and involves research
teams.

v' Good interaction between managers and researchers at the national level.

v' Multiple training opportunities offered by universities, including a multi-

disciplinary course in road safety.

“Good practice” elements

v" No formal structure for horizontal inter-sectoral coordination at the national
level.

v" No formal procedure for stakeholder consultation.

v" No steady budget for road safety and a current decrease in government
funding.

v" No detailed monitoring of regional/local road safety activities, so some
Regions are not as active as others.

v" No steady government budget for research, currently reduction of road safety
research funding.

v Insufficient links between researchers and regional/local road safety

Elements needing
improvement

managers.
DaCOTA v No training plan for road safety actors in spite of the training opportunities on
offer.
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Appendix

The most complete RS management system which would be obtained for
a country fulfilling all the “good practice” criteria identified, were used as a
reference (Figure 3).
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Figure 3. Reference country profile (Sources: [1].[2])
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Disclaimer

This profile concerns a ‘snapshot’ of the road safety management system. As
some countries are already undergoing an evolution process, the current
situation may already be different for an observer from what was described by
the experts interviewed in the first quarter of 2010.

The results are based on both the coded answers to the questionnaire and
the comments from the experts interviewed. A thorough cross-analysing of the
comments from both the governmental and the independent experts proved to
clarify the final picture of a country’s situation.

As English had to be used as the common language for the analyses, the
comments and observations provided by the persons interviewed had to be
translated from their home language; particular care was taken so that the
names or titles of the national structures described are entirely accurate
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