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Overview

Road Safety Management Profile

Figure 1 summarises “good practice” elements, lack of such elements and
peculiarities concerning structures, processes, policy-making tasks and
outputs. These are based upon the investigation model developed within
the DaCoTA research project, and the related questionnaire responses of
at least one governmental representative and one independent expert in

each country.

Road safety

management structures

Road safety institutions:
dying (Inter-Ministerial RS
Committee, National RS
Council) orloosing power
(RS Directorate)

(o

Pre-conditions

Political will: None, only triggered by benchmarking (European level)
Road safety climate: too much emphasis is put by govermment on driver responsibilities

Technical
support

Some permanent teams

No evaluation culture.

Lack of training of
medium level policy
makers

Low offer of
RS tralning sesslons

but no sustainablz funding

Management
processes

Inter-sectoral
coordination:
nominally there, but
the designation of a
new Lead Agency
seems to be kiling it

Monitoring: only
performad according
to budgetary laws.
No evaluation.

Some reporting from
county lsvel

Knowledge use:
Limited

Knowledge
production: no
systematic evaluation,
no sustainable RS
research budget

Jl

=

Policy-making
tasks

Policy formulation:
year-to-year according
to budgetary laws

Policy adoption:
priorty on enforcement.
other measures
decided at medium
level

Policy
implementation:
partly decentralized
at county level

Policy evaluation:
none

-

Action
Vision: none

Strategy: Emphasis
on enforcement

Targets: national,
medium term

Programme: none

Funding: voted
annualy in Parliament

Implementation
conditions: RS
Interventions taylored
1o the budget available

Implementation:
done according
1o budget

Figure 1. Overview of road safety management good practice elements in France - 2010

(Sources: [1].[2])
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Road Safety Management Profile - France

Structures, processes and outputs

In Figure 2, road safety management structures, work processes and
outputs in France are described according to the policy-making cycle
(agenda setting, policy formulation, adoption, implementation and
evaluation). Focus is on the national organization and the relations
between national and regional/local structures.

Knowledge base and
FRANCE ¢ Policy-making Output toolbox

Policy adoption: }
High level omm s oEm e oEm o oEm s
decision-making § Inter-ministerial
L Road Safety Committee |

......................... ... Annual
i reporting
Ministry o Parliame

Policy

fordmulatlion:I of Interior I. e — Intger:]t:ﬁililerial
Medium-leve =T, ’ -
planningand i Road Safety . Naé'gﬂ:::ﬁs RS observatory
decision-making Directorate | | L .
Programming L. = = — =7 %?E:;gﬁg
i| Ministry of transport
......................... H
— Regional
Policy . ’Monitoring N ~ RS observatories
implementation, if process X
evaluation i\ atcounty level y g -ty
t * dhrough Prefecfss (Trammg sessions )
: o + _atcounty level
H > N
: ONE evaluation
———————————— -!—————IFSTTAR————————————— AutomatiCSpeed S S -
. enforcement
Technical and RSresearch
scientific teams
support

Car manufacturers
RS research team

Some sectoral
initial RS training

Figure 2. Structures, processes and outputs in France - 2010 (Sources: [1].[2])
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Road Safety Management Profile - France

Good practice “diagnhosis”

The existing RS management structures and processes in France were set
against the “most complete RS management system” which would be
obtained for a country fulfilling all the “good practice” criteria [1] (see
Appendix).

High level coordination of road safety policy making through
an inter-ministerial road safety committee.

v" A national inter-ministerial Road Safety Observatory and a
network of regional RS observatories.

v' A national structure for stakeholder consultation (including
local authorities, businesses and NGOs) with a committee
of experts.

v" An annual road safety budget voted in Parliament.

v' Benchmarking is used as an incentive to keep up the road
safety effort.

v' Availability of multi-disciplinary research teams.

“Good practice”
elements

The inter-ministerial road safety committee does not follow
the meeting schedule.

v' The ministry of Interior has been appointed as Lead Agency
for road safety (focus on driver behaviour rather than on
Safe Systems).

v' The present state of coordination at the planning and
implementation levels is uncertain (transfer of the Road
Safety Directorate from the ministry of Transport to the
ministry of Interior).

v" Uncertain future of “vertical” coordination and reporting
(between the national and county levels).

v" No precise rules and no separate funding for the
stakeholder consultation structure.

v" No long-term vision or strategy.

No medium term targeted road safety programme,
interventions are planned year-by-year according to the
funds available.

v" Funding for road safety is found insufficient in most areas
and the manpower available has been decreasing.

v" Reporting to Parliament on road safety activities is only a
formal budgetary exercise.

v" Recent road safety interventions have not been based on
knowledge, weak links between managers and researchers.

v" No current research programme or research budget.
v' Currently no evaluation of road safety measures.

v' Lack of RS training of policy-makers and implementers at
all levels.

v" Only a marginal offer of multi-disciplinary training courses.

Elements needing improvement
<
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Road Safety Management Profile - France

Appendix

The most complete RS management system which would be obtained for
a country fulfilling all the “good practice” criteria identified, were used as a
reference (Figure 3).
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Figure 3. Reference country profile (Sources: [1].[2])
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Disclaimer

This profile concerns a ‘snapshot’ of the road safety management system. As
some countries are already undergoing an evolution process, the current
situation may already be different for an observer from what was described by
the experts interviewed in the first quarter of 2010.

The results are based on both the coded answers to the questionnaire and
the comments from the experts interviewed. A thorough cross-analysing of the
comments from both the governmental and the independent experts proved to
clarify the final picture of a country’s situation.

As English had to be used as the common language for the analyses, the
comments and observations provided by the persons interviewed had to be
translated from their home language; particular care was taken so that the
names or titles of the national structures described are entirely accurate
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